  [image: image9.png]


          
      Trust In Yellow
           Members’ Newsletter.           
Season 2009/10                                                      Issue 4.    October.    
Trust In Yellow are proud to present:-   
   ‘AN EVENING WITH GEOFF AND MIKE’
      Thursday November 12th   7-45pm.  Grandstand Bar  
Please make a special note of this date in your diary.

Club Statistician Geoff Wilde and Club Historian Michael Braham will be talking to supporters about the history of the club, the players they have met, the more unusual stories about the club and will be available to answer any questions supporters have (yellow and red cards may be shown for any dissent)   
The evening kicks off at 7.45 with the first half running for 45 minutes before a half hour break for a rapid fire quiz when the crowd can buy a question for a £1 and if you get it right you enter the draw to win a signed Southport shirt. 
The second half will also last 45 minutes and as long as there is no extra time or penalties, the referee will decide when to blow the final whistle. A great evening of entertainment is planned.
 Tickets are available at £4  (£3 for  Trust in Yellow members). They can be ordered by phone to Rob Urwin 077900-41514 or by e-mail to rob@southportfcstats.co.uk
        Meeting with the Club Chairman         
As you will know, Trust In Yellow has been trying to arrange a meeting with Mr. Clapham for sometime. The date agreed of 24th October had to be changed because of the FA Cup draw which gave us a match at Gateshead. However, the meeting will now go ahead on the 14th November. We thought members would like to see a copy of the letter we will be sending to the Chairman in preparation for the meeting
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Mr.C.Clapham

There is general concern amongst members of the Trust about the future prospects for the club both in the short and longer terms. We realise that these are difficult financial times but would like to be reassured as to the club’s strategy for making progress and ensuring a bright future for the club. We come to the meeting hoping to improve the ways in which the Trust and Club can work together to create a more successful club for its supporters.   

The areas we would like to cover at this and future meetings are set out below in the form of an agenda.

1. Future of the Youth Development Schemes & Reserve team

This is currently a great success story primarily due to the development of young players through the youth schemes run by Allan Smart and others, including first team squad members.

Will these schemes be running next season and into the foreseeable future?

When the Trust was asked to support the Reserve team financially for the 2009/10 season we were informed that future funding would be derived from the Learning & Skills Council for the SSES scheme. Can the club confirm that this remains the case? Details of Trust funding provided to date and a projection of costs for the full season are attached.

2. Current financial position
The club has previously suggested to members that, contrary to the pattern of previous years, a small profit was anticipated for 2008/09. As an initiative to reassure Trust members of the club’s financial stability, could a draft copy of its 2008/09 Profit and Loss Account and Balance Sheet be made available for review by members of the Trust Board?

How do the financial results for the 2009/10 year to date compare with budget? How is the club’s financial position monitored internally on an ongoing basis?

3. Pricing policy
At the end of last season, Trust members expressed concern that concessionary admission prices, especially for those under 16 years of age, were above the level readily affordable by a large section of the club’s potential supporter base. The issue has been further highlighted by the absence of any current scheme for the allocation of free tickets via schools.

A review of these prices was also promised as a response to questions raised at the AGM. Since admission prices have remained unchanged, can the findings of any review be disclosed together with the reasons for making no alterations?

4. Attendances

At a time when crowds are in steady decline at Haig Avenue, what plans does the club have to encourage floating, vanished and armchair supporters to attend games and increase matchday revenue?


5. Commercial activities

What progress is the Club making in its attempts to improve the commercial side of the club and develop other streams of revenue? Are naming rights for the ground still under negotiation? Does the ‘Goalden Lottery’ continue to generate significant income?

6. Catering facilities

Twelve months ago Trust In Yellow raised concerns from supporters at the standard of catering on offer at Haig
Avenue. In May members were told by then Chief Executive Haydn Preece that there would be substantial changes to the catering facilities with a new menu and new eating areas. The understanding of members is that the intention was to install a number of brick buildings to improve the catering facilities at the ground. As these are not yet in place, can the club confirm what stage these developments have currently reached?

7. Strategic planning

Does the club have a plan for its development in the medium to long term and, in particular, if circumstances arose in which it could no longer depend on the financial support of its present major backers.

8. Disabled facilities
We have been informed that the ‘Centenary Appeal Committee’ raised a sum of some £6,000 that was earmarked for the improvement of facilities for disabled supporters at Haig Avenue. Can we assume that this money would be available if the Trust proposed a suitable scheme for development in conjunction with the club?

9. Community involvement

What plans does the club have to build its links with the community, in particular local schools?

10. Next meeting

Agreement of date, time and venue of next meeting.

        ‘Supporters Direct Conference’
    Report by Martin Robinson of the National Conference for 2009 held on Friday 16th October.

Supporters Direct is a national organisation whose aim is to encourage the growth of Supporters Trusts to ensure football supporters (and now Rugby League supporters as well) have a democratic voice in the running of their clubs. This year’s conference was at Birmingham’s NEC which is very near that hotbed of football which is Solihull Moors’ ground. In fact the previous week it had taken me just over two hours to drive from my home in Brighouse to our match at Solihull. This morning it took over three hours due to a hold up on the M1 and as I drove towards the enormous NEC car parking area I wondered where to park. ‘Fortunately’ the car in front had a large Morecambe FC scarf in the window so for the first time in my life I followed Morecambe as I assumed they were going to the same meeting as me. A big mistake as in fact there isn’t a Trust at Morecambe and they were going to a Caravan exhibition! I must remember never to pay any attention to Morecambe again! 

The conference started with the AGM. The treasurer apologised for some mistakes in the accounts which had been pointed out by an observant Trust the previous week. I sat there smugly knowing that it was in fact Trust In Yellow’s Treasurer, Phil Carder who had spotted the mistakes. You can be assured that the T.I.Y. accounts are in good hands with Phil. 

Most of the morning’s sessions and the first part of the afternoon session were spent in workshops. I went to three which I felt were of most relevance to TIY in terms of building membership and in negotiating and working with a club board and will be reporting back to our members at the next meeting.

At lunchtime there was the chance to talk to other delegates and I had useful conversations with members from the Trusts of Hendon, FC Halifax Town and AFC Telford United amongst others. Telford of course run their own club and I am sure we all admire the way they do so with a real community feel, even though we wouldn’t like to go down the path by which Telford ended up with those wonderful facilities. Of course, having a well run supporters Trust club doesn’t guarantee you a good team as we saw the following day when we comprehensively out played them!

The final plenary session of the day saw three high profile speakers.

Lander Unzeata is the Chief Marketing and Commercial Officer of FC Barcelona. He spoke about the growth of his club as a worldwide brand whilst at the same time ensuring they have a community awareness as for example their support of UNICEF. One really good thing about Barcelona is that they are a club owned by their supporter members which ensures they are run with a social conscience unlike many large clubs. They have 170000 members and run teams in 20+ different sports. “It’s just like that at Southport”, I said to the person sitting next to me!

The second speaker was Alex Phillips from UEFA. Amongst the interesting information he gave was that UEFA  want to encourage clubs to only spend what they earn and, as a result, in three years time clubs will only be allowed into their competitions like the Europa League and Champions League if they are ‘breaking even’. How that will be defined I don’t know but I would like to think that clubs which are hundreds of millions of pounds in debt are banned from the Champions league. That should take care of Manchester United and Real Madrid and a few others. Why do I think it may never happen?   

The last speaker was Ian Watmore the new Chief Executive of the FA.                                                                                           He has had extensive experience working in both the private and public                                                                               sectors. He is a lifelong Arsenal supporter but since he has lived in the                                                                                               North West for 20 years he now is a supporter and regularly attends                                                                                                         Altrincham’s matches! (This made me think of the question that has                                                                                                         troubled philosophers since Plato. Is it really possible to support TWO                                                                                        football teams?)

He spoke about the opportunities facing the F.A. including the 2018 World                                                                                                     Cup bid and also of the various financial problems there are at present.                                                                                                                                      One that may have an effect on the attractiveness of the Premiership to           Ian Watmore (right) at a recent England press                                                                                                                      players is that the currency that these players (or their agents) use                      conference with some other bloke.                                                                                 when dealing with clubs is ‘post Tax Euros’. In other words they                                                                                                                compare the amounts offered from clubs by working out how much they will get in Euros after tax has been paid. Because of the weakness of the pound and the fact that our top rate of tax for the highest earners is going up to 50% next year, it is likely that there will be a financial attraction for players to go to some of the other European leagues. In Spain for example the top tax rate is only 20%. So if Ces Fabregas leaves for Barcelona in the summer it might not just be because he has always been a Barcelona fan!!  Personally my heart bleeds for all those high earners in the Premiership having to pay more tax.                                                                                                                                              

Mr. Watmore also answered various questions including several about the ‘Fit and Proper persons’ tests for owners of football clubs. From the answers of both Ian Watmore and Alex Phillips it was apparent that they are having difficulties drawing up workable rules. I still think it should be possible to ban any owner who has obtained their money by criminal means (I realise proving it can be the difficult part).

It was a very productive day and I made useful contacts including a representative from the ‘Co-operative Group’. The group is very much involved in supporting the Supporters Trust movement and in particular is very keen on helping community ventures by Trusts. So if, for example, T.I.Y. can work with the Club, Southport Juniors and local schools on community projects there could be financial support. One of many things from the day that will be well worth following up.  

         Report on T.I.Y. Open Meeting.                

This was held on Tuesday, 6th October in the Grandstand Bar.  Full minutes of the meeting are on the Trust website as usual. Items discussed included:-

1. Reserve Team.
Phil Carder, our Treasurer reported that the Trust has put £2970 into running the reserves so far, a combination of paying bills directly (eg for coaches) and making payments into the club’s account. The club has £500 of this money left. The first share certificate was received for the initial £2000 payment. The Trust has £13,500 in the bank with the estimated cost for this season’s reserves £7525. The first three games yielded an income of £475.
2.Trust Publicity, Marketing & Fundraising
A quiz evening with Geoff Wilde and Michael Braham has been set for the 12th of November (see advert on page 1).                            A race night would be held in the New Year. As yet no date has been set for the race night.

3. Meeting With Club & Questions For The Chairman
Various questions were suggested by members to be asked to Mr Clapham (see letter earlier in this newsletter):- 

What is the future of the reserves and the club’s youth development scheme?

Why is there so little commercial activity?

Why are there so few links with the community?

What is being done about the pricing policy?

What is happening with the catering?

Are there any plans for ground developments?

Do you have any ambition to see the club progress up the leagues?

What is your succession plan?

Other Business

It was suggested that the Trust met with SFC Juniors to discuss how the organizations could work together within the community including local schools.

Nick Catterall was elected and Ben Kelly was co-opted on to the Trust Board. 
The next Open meeting for members will be on:-

                     Tuesday, 1st December at 7-30pm 
                  in the Grandstand Bar.  

                  Reserve Team

The fixtures for the next few weeks are:-
Wednesday, 28th  October.  v Fleetwood Town Reserves.   AWAY
Thursday, 5th November  v  Curzon Ashton Reserves.   7-45pm at Haig Avenue 
Monday, 16th November      v Curzon Ashton Reserves        AWAY 
Thursday, 26th November    v   Formby   Reserves               AWAY  
Prices for home matches are:-

                                              Adults £4.   (£2 for T.I.Y. members on production of their membership card). 

                                 Concessions £2.    (£1 for T.I.Y. members on production of their membership card)
                                 Season Ticket holders.   Free 

  All income from gate receipts, raffles, etc; will go to T.I.Y. to help their contribution towards the running of the team.   

                 Membership Renewal

We have been encouraged by the number of people who have renewed their membership over recent weeks. This includes several whose membership had lapsed over the last two years.
Bill Sloan is the Trust In Yellow Membership Secretary. He can be contacted by e-mail to wjsloan@blueyonder.co.uk or by post to 121 Poulton Road, Southport,

Memberships can also be paid and cards collected at the Trust office on match days.

Basic membership remains at £10 and, amongst other benefits, allows members subsidised travel on all TIY coaches to away matches.   Complete membership fees are:-

	             Category
	         Annual      

      Subscription
	Thank you for 
your continued support of Trust In Yellow.

	Individual Standard  Membership
	           £10
	

	Junior T.I.Y.(under 16)
	             £5


	

	FAMILY (2 adults and up to 3 children aged under 16) 
	           £20
	

	Corporate
	          £100
	


Coach Trips           

T.I.Y. hope to run coaches to as many away matches                                                                                                   as possible this season. As always this will depend on the                                                                                      support we receive.                                                      
This season we will ask for payment in advance and a minimum of 25 confirmed bookings otherwise the coach will have to be cancelled.
Saturday, 7th November.     WORKINGTON        Members   £17 IF PAID IN ADVANCE        £20 on the day.                    Non-members  £22  IF PAID IN ADVANCE.     £25 on the day.                    Coach leaves Haig Avenue at 11-00 am

Saturday, 21ST November.     POSSIBLE  F.A. TROPHY MATCH

Monday, 30th November.    HYDE UNITED  Members  £9 IF PAID IN ADVANCE         £12 on the day                             Non-members £14  IF PAID IN ADVANCE.     £17 on the day.                      Coach leaves Haig Avenue at 5-30 pm

You can book a place by calling in to the Trust Office at Haig Avenue on Match Days or by contacting Alan Scarisbrick on 07980-911693
Although the trips are open to members and non-members the reduction in price for members means they can recoup the cost of their membership of TIY in just two coach trips. Current membership cards must be shown on the coach.

-----------------------------------------------------------------------------------------------------------------------------------------

  Trust in Yellow ‘Web shop’            

     Visit www.buy.at/trustinyellow for great deals from over 150 retailers and help the Trust with every purchase you make.  
                                   Our most popular retailers include:
	 


	


	


	



	


	


	


	




Every time you make a purchase at our webshop a donation will be generated for Trust in Yellow.
     STOP PRESS.  ebay are now in the webshop.  
CONTACT ‘TRUST IN YELLOW’.

1. At the TIY office at the ground on match days.

2. By email by pressing the ‘Contact’ button on the TIY website (www.trustinyellow.com)

3. If you have any question about the newsletter or suggestions about future editions contact  Martin Robinson (dmjrobinson@btinternet.com) 
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Email: chairman@trustinyellow.com


Web: www.trustinyellow.com








